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Apex Renewables Limited (ARL) was incorporated in 2012 as a renewable

energy enterprise focusing on decentralised solar grid solutions for

underserved rural communities. Over a decade, ARL built a strong reputation

for operational efficiency, community engagement and innovative engineering

design. By 2022, the company had connected over 20,000 households to clean

energy systems and developed partnerships with county governments and

micro-financing institutions. Its consistent growth attracted international

climate financing institutions, culminating in a Sh.2.5 billion infrastructure

grants in 2023 to finance “Project Horizon,” an offshore wind energy initiative

intended to power three major industrial cities. The project represented a

strategic shift from community-based solar installations to capital-intensive,

technology driven large-scale infrastructure development.

Project Horizon required specialised marine engineering capabilities,

integration of real-time digital monitoring systems, coordination with port

authorities and environmental regulators and complex stakeholder

management across national and local government agencies. It also

demanded sophisticated forecasting of industrial electricity demand and

alignment with evolving green energy policies. To lead this transition, the

Board appointed a new Chief Executive Officer (CEO), Silas Mbali, who had

extensive experience in heavy manufacturing operations but limited exposure

to renewable energy markets or public-private infrastructure partnerships. The

Board maintained a largely strategic role, convening quarterly meetings and

relied heavily on executive reports to monitor progress.

Under Mbali’s leadership, the project adopted an accelerated implementation

schedule intended to demonstrate rapid results to donors and industrial

clients. Preliminary feasibility studies were conducted but were limited in

scope, particularly regarding coastal environmental risks, regulatory

compliance requirements and competitive positioning against emerging

renewable energy firms. Strategic planning assumptions were based primarily

on historical solar-grid performance rather than offshore wind market

dynamics. The CEO centralised major operational and financial decisions at

headquarters and introduced strict reporting procedures for regional

managers. While intended to improve accountability, these measures reduced

APEX RENEWABLES LIMITED (ARL)
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managerial discretion and slowed responsiveness to emerging site-specific

challenges. 

As implementation progressed, coordination difficulties began to emerge.

Engineering teams reported supply chain delays linked to specialised turbine

components sourced internationally. Risk analysts raised concerns about new

coastal protection legislation and marine biodiversity compliance standards

that had recently been introduced. At the same time, the marketing division

struggled to provide reliable industrial demand projections due to fluctuating

energy prices and policy incentives favoring distributed solar solutions.

Internal communication channels became increasingly formalised, limiting

cross functional collaboration between engineering, finance, marketing and

regulatory affairs departments. 

Financially, the project experienced mounting cost pressures. Currency

volatility affected imported equipment pricing, while delays in grid integration

increased capital expenditure beyond original projections. Only 35% of

turbines were operational within the planned timeframe and performance

testing revealed technical inefficiencies linked to inadequate environmental

baseline surveys. Stakeholders, including industrial customers and regulatory

authorities, expressed concerns regarding reliability and long-term

sustainability. Although donor funding remained in place, periodic compliance

reviews highlighted weaknesses in governance oversight, strategic risk

management and performance monitoring mechanisms.

By early 2026, shareholder confidence had weakened and media scrutiny

intensified. The Board initiated an internal review to assess weaknesses in

strategic planning, organisational structure, environmental scanning and

project governance. An interim executive committee has since been appointed

to stabilise ARL’s operations, re-evaluate its strategic direction and restore

stakeholder confidence. The committee faces the challenge of redesigning

governance systems, strengthening management controls, rebuilding cross-

functional coordination and repositioning ARL within an increasingly

competitive renewable energy market.

Required: 

(a) Summarise FOUR deficiencies in ARL’s organisational structure that limited

effective project execution. 
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(b) Explain FIVE weaknesses in the planning function that contributed to the

failure of Project Horizon. 

(c) Examine FOUR governance failures of the Board in overseeing strategic

direction in ARL.

(d) Evaluate THREE project management weaknesses that affected project

performance in ARL. 

(e) Analyse FOUR external environmental factors that ARL failed to integrate

into its strategic decisions.  
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✓ Answer for Question 1

(a) Deficiencies in ARL’s organisational

structure that limited effective project

execution

ARL's organisational structure exhibited several weaknesses that hindered

successful implementation of Project Horizon:

1. Excessive centralisation of decision-making

The CEO concentrated major operational and financial decisions at

headquarters, reducing the autonomy of regional managers. This slowed

responses to site-specific challenges and delayed corrective actions.

2. Poor cross-functional coordination

Communication between engineering, finance, marketing and regulatory

affairs departments became highly formalised, creating functional silos and

limiting collaboration necessary for a complex infrastructure project.

3. Inadequate organisational alignment

The existing structure was designed for community-based solar projects but

was not reconfigured to support large-scale offshore wind operations requiring

specialised technical expertise and integrated project teams.

4. Weak delegation of authority

Regional and project managers lacked sufficient authority to make timely

decisions, leading to bottlenecks and inefficiencies in project execution.

5. Absence of specialised project structures

The project required multidisciplinary coordination, yet ARL did not establish

dedicated project teams or a matrix structure to manage the complex

interdependencies among departments.
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6. Bureaucratic reporting procedures

Strict reporting requirements increased administrative workload and slowed

information flow, reducing organisational flexibility.

7. Insufficient technical expertise integration

The organisation lacked structures for incorporating marine engineering,

environmental compliance and offshore energy specialists into strategic and

operational decision-making.

(b) Weaknesses in the planning function

that contributed to the failure of Project

Horizon

1. Inadequate feasibility studies

Initial feasibility studies were limited and failed to adequately assess:

Environmental risks.

Regulatory compliance requirements.

Competitive market conditions.

Technical implementation challenges.

2. Poor strategic assumptions

Management relied heavily on historical experience from solar-grid projects

instead of analysing the unique characteristics of offshore wind energy

projects.

3. Unrealistic implementation schedule

The accelerated project timetable prioritised speed over thorough planning,

increasing the likelihood of errors, delays and cost overruns.

4. Inadequate risk planning

Potential risks such as:
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Currency fluctuations.

Supply chain disruptions.

Regulatory changes.

Environmental compliance requirements.

were not adequately anticipated or mitigated.

5. Weak demand forecasting

Industrial electricity demand forecasts were unreliable due to fluctuating

energy prices and changing government incentives.

6. Lack of contingency planning

Management did not establish alternative plans to address possible delays in

equipment delivery, regulatory approvals or technical failures.

7. Insufficient environmental planning

Environmental baseline surveys were inadequate, resulting in technical

inefficiencies and compliance challenges during implementation.

8. Failure to conduct scenario analysis

Management failed to evaluate alternative future scenarios relating to

competition, policy changes and market demand.

(c) Governance failures of the Board in

overseeing strategic direction in ARL

1. Passive oversight role

The Board limited itself largely to quarterly strategic meetings instead of

actively monitoring a high-risk transformational project.

2. Excessive reliance on executive reports

Directors depended heavily on management reports without conducting

independent verification of project progress and risks.
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3. Weak strategic guidance

The Board failed to ensure that Project Horizon aligned with the company's

capabilities and long-term strategic objectives.

4. Inadequate CEO selection considerations

The appointment of a CEO with limited renewable energy and public-private

partnership experience created leadership risks that were not sufficiently

addressed.

5. Failure to establish effective risk governance

The Board did not ensure comprehensive risk management systems covering

environmental, regulatory, operational and financial risks.

6. Weak performance monitoring

There was inadequate tracking of key performance indicators relating to

project milestones, cost control and operational efficiency.

7. Insufficient stakeholder oversight

The Board failed to monitor relationships with regulators, donors, industrial

customers and environmental stakeholders effectively.

8. Delayed intervention

Corrective action was only initiated after significant project underperformance,

declining shareholder confidence and increased media scrutiny.

9. Inadequate governance controls

Donor compliance reviews identified weaknesses in governance oversight,

indicating deficiencies in internal control and accountability mechanisms.
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(d) Project management weaknesses that

affected project performance in ARL

1. Poor project scope management

The transition from small-scale solar projects to offshore wind infrastructure

significantly increased project complexity, which was not adequately

managed.

2. Inadequate risk management

Project managers failed to identify, assess and mitigate critical risks relating

to:

Supply chains.

Environmental compliance.

Regulatory changes.

Currency volatility.

3. Weak stakeholder management

Insufficient engagement with regulators, industrial customers and

environmental authorities contributed to project delays and stakeholder

concerns.

4. Poor resource planning

Specialised engineering resources and equipment requirements were not

effectively planned, resulting in delays.

5. Ineffective communication management

Formal communication structures restricted information sharing and hindered

timely problem-solving.

6. Weak schedule management

The aggressive implementation timeline proved unrealistic, causing project

delays and missed milestones.
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7. Cost management failures

Rising equipment costs and delayed grid integration led to significant budget

overruns.

8. Quality management deficiencies

Inadequate environmental surveys resulted in technical inefficiencies

discovered during performance testing.

9. Weak monitoring and control systems

Project performance was not effectively tracked, allowing problems to escalate

before corrective action was taken.

10. Supply chain management shortcomings

Dependence on international suppliers for specialised turbine components

exposed the project to procurement delays.

(e) External environmental factors that ARL

failed to integrate into its strategic

decisions

Using the PESTEL framework, ARL overlooked several critical external

factors:

1. Political factors

Government involvement in energy infrastructure projects.

Relationships with national and county governments.

Public-private partnership requirements.

2. Legal and regulatory factors

New coastal protection legislation.

Marine biodiversity compliance standards.

Evolving environmental regulations.
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Licensing and regulatory approval requirements.

3. Economic factors

Currency exchange rate volatility affecting imported equipment costs.

Fluctuating energy prices.

Inflationary pressures on project expenditure.

4. Technological factors

Rapid developments in offshore wind technology.

Digital monitoring system requirements.

Need for specialised marine engineering expertise.

5. Competitive factors

Emergence of new renewable energy competitors.

Increased attractiveness of distributed solar solutions.

Changing industry dynamics within the renewable energy sector.

6. Environmental factors

Coastal environmental risks.

Marine ecosystem protection requirements.

Climate and weather-related operational challenges.

Sustainability expectations from regulators and stakeholders.

7. Social and stakeholder factors

Expectations of local communities.

Concerns of environmental groups.

Industrial customer confidence regarding project reliability.

Media scrutiny and public perception.

8. Policy factors

Changes in green energy policies.

Government incentives favouring distributed solar solutions.

Future renewable energy market regulations.
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Conclusion

Project Horizon's difficulties arose from a combination of poor organisational

design, inadequate planning, weak governance oversight, ineffective

project management and failure to adequately scan and respond to

the external environment. Together, these weaknesses led to delays, cost

overruns, regulatory challenges and declining stakeholder confidence.
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Question 2

� Evolution and development of management thought , Leading as a function of

management

​​(a) Explain FIVE strategic differences between leadership and management. 

(b) Evaluate FIVE contributions of Mary Parker Follet to management of

organisations in modern times.
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✓ Answer for Question 2

(a) Strategic differences between

leadership and management

Leadership and management are related but distinct. Management focuses on

administering resources efficiently, while leadership focuses on influencing

people toward a vision and change.

1. Focus of activity

Leadership:

Concerned with vision, direction, and long-term transformation.

Management:

Concerned with planning, organising, controlling, and maintaining order.

2. Orientation toward change

Leadership:

Drives innovation, adapts to new environments, challenges status quo.

Management:

Seeks stability, consistency, and efficient execution of existing systems.
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3. Time horizon

Leadership:

Long-term strategic outlook.

Management:

Short- to medium-term operational focus.

4. Source of influence

Leadership:

Influence comes from inspiration, trust, credibility, and motivation.

Management:

Authority often comes from formal position and hierarchy.

5. Risk attitude

Leadership:

More willing to take calculated risks and pursue opportunities.

Management:

More concerned with minimizing risk and controlling variance.

6. Approach to people

Leadership:

Develops commitment, culture, engagement, and purpose.
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Management:

Coordinates tasks, assigns responsibilities, monitors performance.

7. Decision style

Leadership:

Often visionary, strategic, and people-centered.

Management:

Often analytical, procedural, policy-driven.

8. Measurement of success

Leadership:

Measured by growth, innovation, morale, strategic progress.

Management:

Measured by efficiency, productivity, budgets, compliance.

9. Response during crisis

Leadership:

Creates confidence, sets direction, mobilizes people.

Management:

Implements controls, allocates resources, solves immediate problems.

s
e
n
m
-a
n
s
w
e
rs
.c
o
m

8/2/26, 10:41 AM CPA - Leadership and Management - December 2025 - Question 2

Page 4 of 9 Visit https://senm-answers.com

https://senm-answers.com/


s
e
n
m

-a
n
s
w
e
rs

.c
o
m

10. Strategic reality

Strong organisations need both:

Leadership to choose the right direction.

Management to execute effectively.

Without leadership: efficient decline.

Without management: inspiring chaos.

(b) Contributions of Mary Parker

Follett to management of

organisations in modern times

Mary Parker Follett was one of the earliest thinkers to emphasise human

relations, collaboration, and participative management. Many modern

practices reflect her ideas.

1. Management as getting things

done through people

She emphasized that organisations succeed through cooperation rather than

command alone.

Modern relevance:

Team leadership

Employee engagement

People-centered management
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2. Participative decision-making

She believed employees should contribute ideas and decisions.

Modern relevance:

Inclusive leadership

Staff consultation

Quality circles

Agile teams

3. Power with, not power over

She distinguished cooperative power from domination.

Modern relevance:

Empowerment

Shared leadership

Cross-functional collaboration

4. Conflict as constructive

She viewed conflict as natural and potentially productive if managed well.

Modern relevance:

Conflict resolution systems

Negotiation

Innovation through differing viewpoints
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5. Integration approach to conflict

resolution

Instead of domination or compromise, she promoted integrating interests so

all sides gain.

Modern relevance:

Win-win negotiation

Stakeholder management

Collaborative problem solving

6. Importance of coordination

She argued coordination should begin early and involve direct communication.

Modern relevance:

Project management

Matrix organisations

Cross-department workflows

7. Leadership through influence

She saw leaders as facilitators who unlock group potential.

Modern relevance:

Coaching leadership

Servant leadership

Transformational leadership

s
e
n
m
-a
n
s
w
e
rs
.c
o
m

8/2/26, 10:41 AM CPA - Leadership and Management - December 2025 - Question 2

Page 7 of 9 Visit https://senm-answers.com

https://senm-answers.com/


s
e
n
m

-a
n
s
w
e
rs

.c
o
m

8. Situational authority / Law of

the situation

Decisions should follow facts and circumstances, not rank alone.

Modern relevance:

Data-driven decisions

Expert-led teams

Decentralised decision-making

9. Community and stakeholder

orientation

She believed organisations are part of wider society.

Modern relevance:

ESG thinking

Corporate citizenship

Stakeholder capitalism

10. Human relations precursor

Her ideas came before later behavioural theorists and anticipated modern

organisational psychology.
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Limitations / Critical view

Some ideas were idealistic and harder to apply in rigid hierarchies or crisis

situations requiring quick command decisions. Still, her influence remains

strong.

Conclusion

Mary Parker Follett was ahead of her time. Modern organisations using

teamwork, empowerment, collaboration, and participative leadership are

applying principles she articulated decades ago.
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Level: Advanced Level

Question 3a

� Leadership approaches and strategy

​​With reference to leadership, summarise FIVE roles of power in an

organisation.
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✓ Answer for Question 3a

Roles of Power in an Organisation

(with reference to Leadership)

Topic: Leadership Approaches and Strategy

Power is the capacity of a leader to influence the behaviour, attitudes, and

performance of others. In organisations, power plays several critical roles:

1. Influencing Behaviour

Leaders use power to direct, motivate, and guide employees toward

organisational goals.

2. Facilitating Decision-Making

Power enables leaders to make authoritative decisions and ensure

compliance with chosen courses of action.

3. Conflict Resolution

Leaders exercise power to mediate disputes, enforce rules, and restore

harmony among conflicting parties.

4. Resource Allocation

Power determines how scarce resources (funds, staff, technology) are

distributed across departments or projects.

5. Driving Change

Leaders rely on power to overcome resistance and successfully

implement organisational change initiatives.

6. Establishing Authority and Control

Power legitimises the leader’s position, ensuring organisational order,

discipline, and accountability.

7. Building Influence and Culture

Through power, leaders shape organisational values, norms, and culture

by rewarding desired behaviours and discouraging undesirable ones.
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Question 3b

� Marketing management

​​Discuss FIVE components of marketing intelligence.
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✓ Answer for Question 3b

Components of Marketing Intelligence

Marketing intelligence refers to the systematic collection, analysis, and

interpretation of information about a firm’s external environment to support

marketing decision-making. It helps organisations understand market trends,

competitor activities, and customer needs.

The key components are:

1. Competitor Intelligence

Involves gathering information about competitors’ strategies, strengths,

weaknesses, market share, product offerings, and promotional activities.

Example: Monitoring competitors’ pricing strategies to adjust your own

pricing.

2. Customer Intelligence

Focuses on understanding customer needs, preferences, buying

behaviours, and satisfaction levels.

Data is collected from surveys, feedback forms, loyalty programs, and

digital analytics.

Example: Analysing customer reviews on e-commerce platforms to

identify product improvement areas.

3. Market Trends and Environmental Scanning

Involves tracking changes in the external environment, including

economic shifts, social trends, cultural preferences, and technological

advancements.
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Example: Identifying the rise of eco-friendly consumer preferences and

aligning product design accordingly.

4. Product Intelligence

Collecting data on existing and potential products in the market, including

quality, features, packaging, and pricing.

Helps a firm assess how its products compare with competitors’.

Example: Benchmarking your smartphone features against industry

leaders.

5. Distributor and Supplier Intelligence

Understanding the capabilities, performance, and reliability of distributors

and suppliers.

Example: Analysing supplier performance to ensure timely delivery and

cost efficiency.

6. Government and Regulatory Intelligence

Involves keeping track of laws, policies, taxes, and regulations that may

affect marketing operations.

Example: Monitoring data protection regulations that influence online

marketing practices.

7. International Market Intelligence (for firms with global

presence)

Collecting data on global economic conditions, trade policies, exchange

rates, and cultural differences in consumer behaviour.

Example: Studying international tariff changes before expanding exports.
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Summary:

The main components of marketing intelligence include competitor

intelligence, customer intelligence, market/environmental scanning,

product intelligence, distributor/supplier intelligence, regulatory

intelligence, and international market intelligence. Together, these

components provide organisations with a comprehensive view of the market

environment to make informed marketing decisions.
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Question 3c

� Evolution and development of management thought

​​Examine FOUR characteristics of bureaucracies as identified by Max Weber.

s
e
n
m
-a
n
s
w
e
rs
.c
o
m

8/2/26, 10:48 AM CPA - Leadership and Management - December 2024 - Question 3c

Page 1 of 4 Visit https://senm-answers.com

https://senm-answers.com/


s
e
n
m

-a
n
s
w
e
rs

.c
o
m

✓ Answer for Question 3c

Characteristics of Bureaucracies

as Identified by Max Weber

Max Weber, a German sociologist, introduced the concept of bureaucracy as

the most efficient and rational form of organisation. According to him,

bureaucracies are structured systems designed to ensure consistency,

efficiency, and predictability in administration.

The key characteristics are:

1. Division of Labour and Specialisation

Tasks are divided into smaller units and assigned to individuals based on

expertise.

This promotes efficiency and professionalism.

Example: In a bank, different officers handle loans, customer service, or

compliance.

2. Hierarchical Authority Structure

There is a clear chain of command, with each level accountable to a

higher authority.

Decisions flow downward while accountability flows upward.

Example: In government ministries, junior officers report to section heads,

who report to directors, then to the Permanent Secretary.

3. Rule-Based Operation

Activities are governed by formal rules, policies, and procedures.
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This ensures predictability, fairness, and uniformity in decision-making.

Example: Universities follow strict admission rules to ensure equal

treatment of applicants.

4. Impersonality in Relationships

Decisions and interactions are guided by rules and roles, not personal

preferences or emotions.

This minimises favouritism and bias.

Example: Recruitment in the civil service based on qualifications rather

than personal connections.

5. Merit-Based Employment and Advancement

Hiring, promotion, and rewards are based on qualifications, competence,

and performance.

This encourages professionalism and discourages nepotism.

Example: Competitive exams for entry into the judiciary or public service.

6. Formal Written Communication

Bureaucracies rely on written documents for decisions, instructions, and

records.

This provides accountability, continuity, and reference for future actions.

Example: Memos, minutes, and reports used in corporate and

government offices.

7. Career Orientation

Employment in bureaucracy is seen as a long-term career with defined

progression paths.

Employees are expected to build expertise over time.
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Example: Civil servants rising through ranks over their careers.

Conclusion

Weber’s bureaucratic model emphasises efficiency, rationality, and

fairness in organisations. However, while it ensures order and

professionalism, excessive bureaucracy may also lead to rigidity and red tape.
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Question 4a

� Leadership approaches and strategy, Decision making, Enterprise management

​​Explain FIVE challenges encountered by managers during formulation stage of

organisational strategic direction.
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✓ Answer for Question 4a

Challenges Encountered by

Managers During the Formulation

Stage of Organisational Strategic

Direction

Topic: Leadership Approaches and Strategy / Decision Making /

Enterprise Management

The formulation stage of strategy involves defining the organisation’s

mission, vision, objectives, and identifying strategies to achieve them.

Managers face several challenges during this stage:

1. Uncertainty in the External Environment

Rapid technological changes, economic fluctuations, and competitive

pressures make it difficult to predict future conditions accurately.

This complicates strategy formulation and may lead to inappropriate or

risky strategic choices.

2. Incomplete or Inaccurate Information

Managers often rely on market research, financial data, and forecasts that

may be incomplete or outdated.

Decisions made with insufficient information can result in ineffective

strategies.
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3. Conflicting Stakeholder Interests

Shareholders, employees, customers, and suppliers may have divergent

expectations.

Balancing these interests while formulating strategy is challenging.

4. Resource Constraints

Limited financial, human, or technological resources restrict the scope of

strategic options.

Managers must prioritise objectives without overextending the

organisation.

5. Resistance to Change

Employees and middle managers may resist new strategic directions due

to fear of uncertainty or loss of status.

Resistance can hinder the adoption and effectiveness of formulated

strategies.

6. Complexity of Organisational Goals

Organisations often have multiple, sometimes conflicting, goals (profit,

growth, social responsibility).

Integrating these into a coherent strategy requires careful analysis and

negotiation.

7. Difficulty in Forecasting Competitor Actions

Predicting how competitors will respond to strategic moves is challenging.

Misjudging competitors’ behaviour can undermine the formulated

strategy.
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Summary:

During strategy formulation, managers face challenges from uncertainty,

incomplete information, conflicting interests, resource limitations, resistance to

change, complex goals, and unpredictable competitor actions. Successfully

navigating these challenges is critical for the organisation’s long-term success.
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Question 4b

� Leading as a function of management, Leadership approaches and strategy

​​Explain FOUR situations where McGregor’s theory X is least applicable in an

organisation.
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✓ Answer for Question 4b

Situations Where McGregor’s

Theory X is Least Applicable in an

Organisation

Topic: Leadership Approaches and Strategy / Leading as a Function of

Management 

McGregor’s Theory X assumes that employees are inherently lazy, avoid

responsibility, and require close supervision and control. While this may apply

in some contexts, there are situations where it is least applicable:

1. Highly Motivated and Self-Driven Employees

When employees are ambitious, responsible, and take initiative, Theory X

assumptions about laziness and avoidance of work do not hold.

Excessive control can demotivate and frustrate such employees.

2. Knowledge-Intensive or Professional Work Environments

In organisations like IT firms, research institutions, or healthcare,

employees possess specialized skills and autonomy.

Micromanagement under Theory X would hinder creativity and

innovation.

3. Organisations with a Strong Culture of Empowerment

Companies that emphasise participative decision-making, empowerment,

and trust (e.g., Google, 3M) do not fit Theory X assumptions.

Employees are expected to be accountable and self-regulating.
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4. Team-Based or Collaborative Work Settings

In teams where collaboration and collective responsibility are essential,

Theory X’s focus on individual control is counterproductive.

It can reduce morale and team cohesion.

5. Modern Knowledge Economy and Creative Roles

Roles requiring problem-solving, innovation, or continuous learning (e.g.,

designers, engineers, marketers) require autonomy.

Theory X assumptions may stifle creativity and reduce organisational

competitiveness.

Summary:

Theory X is least applicable in organisations with motivated employees,

professional or knowledge-intensive roles, empowered cultures, collaborative

teams, and creative or innovation-driven environments. Overreliance on

Theory X in such contexts can reduce morale, innovation, and productivity.
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Question 5a

� Leading as a function of management, Leadership approaches and strategy

​​Examine FIVE benefits of contingency theory of leadership to an organisation.
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✓ Answer for Question 5a

The contingency theory of leadership, primarily associated with thinkers like

Fred Fiedler, Paul Hersey, and Ken Blanchard, posits that there is no single

"best" style of leadership. Instead, effective leadership is contingent upon

matching a leader's style to the right situation.

Below are key benefits this theory provides to an organisation:

1. Enhanced Organisational Flexibility and Adaptability

Contingency theory forces an organisation to move away from a rigid, one-

size-fits-all leadership model. Instead of trying to fit every situation to a

predetermined style, the organisation learns to diagnose situations and adapt

its approach. This creates a more agile and responsive organisation that can

better handle market changes, internal crises, and diverse projects. For

example, a stable, routine accounting department might need a different

leadership style (e.g., task-oriented) compared to a dynamic, creative R&D

team (which might need a relationship-oriented or participative style).

2. Improved Leader Effectiveness and Performance

By providing a framework for leaders to analyse key situational variables (like

leader-member relations, task structure, and positional power in Fiedler's

model), the theory gives leaders a practical tool to increase their

effectiveness. A leader who understands contingency theory will not

stubbornly apply their natural style to every situation but will instead assess

the context and adapt their behaviour or, if adaptation isn't possible, ensure

they are placed in a situation that matches their style. This leads to better

decision-making, higher team productivity, and ultimately, improved

achievement of organisational goals.

3. More Strategic Leader Placement and Development

This theory provides a powerful lens for senior management and HR when

making decisions about promotions, team assignments, and leadership

development. Rather than assuming a great leader in one context will

automatically be great in another, the organisation can:
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Place leaders strategically: Assign a task-oriented leader to a high-

pressure crisis turnaround project and a relationship-oriented leader to a

team experiencing low morale.

Develop versatile leaders: Identify gaps in a leader's ability to handle

different situations and provide targeted training (e.g., coaching on how to

build better leader-member relations or how to provide clearer task

structure).

4. Better Diagnosis of Organisational Problems

When a team or project is failing, contingency theory offers a structured

diagnostic tool. Instead of automatically blaming the leader's incompetence,

the organisation can analyse the fit between the leader and the situation. The

problem might not be the leader per se, but a mismatch. Perhaps a visionary

leader is being stifled by an overly rigid corporate structure, or a hands-off

leader has been placed with an inexperienced team that needs clear direction.

This leads to more effective and constructive solutions rather than simply

replacing leaders and hoping for a different outcome.

5. Increased Employee Satisfaction and Reduced

Turnover

Effective leadership that is tailored to the team's maturity, the task's

demands, and the overall work environment leads to higher team morale. For

instance:

An inexperienced team will feel supported and confident with a directive

leader.

A highly skilled and motivated team will feel trusted and empowered with a

delegating leader.

When employees feel their leader's style is appropriate and supportive of

their needs and the task at hand, their job satisfaction increases. This

reduces frustration, disengagement, and ultimately, the costly turnover of

valuable talent.

In summary, the primary benefit of contingency theory is that it replaces

simplistic leadership dogma with a pragmatic, analytical, and situational

approach. It transforms leadership from an abstract personality trait into a
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manageable organisational resource that can be strategically deployed and

developed to maximise performance and health.
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Question 5b

� Leading as a function of management, Leadership and Strategic Change

​​​​Theories of change enhance the likelihood of successful change initiatives by

addressing challenges, engaging stakeholders and aligning the organisation

with its strategic objectives.

s
e
n
m
-a
n
s
w
e
rs
.c
o
m

8/2/26, 10:53 AM CPA - Leadership and Management - August 2024 - Question 5b

Page 1 of 3 Visit https://senm-answers.com

https://senm-answers.com/


s
e
n
m

-a
n
s
w
e
rs

.c
o
m

✓ Answer for Question 5b

Roles of Theories of Change in an

Organisation

Topic: Leadership and Strategic Change / Leading as a Function of

Management

Theories of change provide structured frameworks for planning, implementing,

and sustaining organisational transformation. They enhance the success of

change initiatives by clarifying processes, engaging stakeholders, and aligning

change with strategic objectives. The key roles include:

1. Guiding Structured Change Processes

Theories like Lewin’s Change Model (Unfreeze–Change–Refreeze) and

ADKAR offer step-by-step guidance.

Help managers plan and implement change systematically, reducing

confusion and errors.

2. Identifying and Addressing Resistance

Theories help anticipate sources of resistance, such as fear, lack of skills,

or miscommunication.

Provide strategies to overcome obstacles through communication,

training, and participation.

3. Engaging Stakeholders

Encourage involvement of employees, leaders, and other key

stakeholders.

Builds ownership, buy-in, and support for the change initiative, increasing

its chances of success.
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4. Aligning Change with Strategic Objectives

Ensure that change initiatives support the organisation’s mission, vision,

and long-term goals.

Prevents misalignment and ensures that resources are used effectively to

achieve strategic outcomes.

5. Facilitating Monitoring, Feedback, and Adaptation

Theories of change emphasise continuous assessment of progress and

feedback loops.

Enable managers to make timely adjustments, improving responsiveness

and overall effectiveness.

Summary:

Theories of change play a crucial role in guiding structured processes,

addressing resistance, engaging stakeholders, aligning with strategic goals,

and enabling monitoring and adaptation. They make organisational change

more systematic, participatory, and effective.

� Workings for Question 5b
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Question 5c

� Marketing management

​​Describe FIVE challenges encountered by digital companies when developing

marketing mix for their products.
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✓ Answer for Question 5c

Challenges Encountered by Digital

Companies When Developing the

Marketing Mix

Topic: Marketing Management

Digital companies face unique challenges when designing and implementing

the marketing mix (Product, Price, Place, Promotion) due to the online

environment, technological evolution, and consumer behavior. Key challenges

include:

1. Rapidly Changing Technology

Digital platforms and tools evolve quickly, requiring continuous

adaptation of marketing strategies.

Companies may struggle to integrate the latest technologies into their

marketing mix effectively.

2. Intense Competition and Market Saturation

Low barriers to entry in digital markets lead to high competition.

Differentiating products and creating a unique value proposition becomes

difficult.

3. Pricing Challenges

Determining optimal pricing in highly transparent digital markets is

complex.

Online price comparison and dynamic pricing strategies can lead to price

wars.
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4. Managing Distribution Channels (Place)

Digital companies must optimise online presence, logistics, and delivery

for physical or digital products.

Reliance on third-party platforms (e.g., app stores, e-commerce

marketplaces) can limit control over distribution.

5. Promotion and Brand Visibility

Online advertising can be expensive, and ad-blocking tools reduce

effectiveness.

Digital companies must continuously create engaging content to capture

attention in crowded spaces.

6. Data Privacy and Regulatory Compliance

Laws like GDPR and other digital regulations affect how companies

collect, store, and use customer data.

Compliance can complicate marketing strategies, targeting, and

personalization efforts.

7. Understanding Customer Behavior Online

Consumer preferences and behavior change rapidly on digital platforms.

Gathering accurate insights from online analytics can be complex and

requires skilled personnel.

Summary:

Digital companies face challenges in technology adaptation, intense

competition, pricing, distribution, promotion, regulatory compliance, and

understanding online consumer behavior when developing their marketing

mix. Overcoming these challenges is essential for successful digital marketing

strategies.
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